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MIRE PROJECT AIMS AND OBJECTIVES 

 
The Motor Insurers’ Repair Efficiency (“MIRE”) project is an initiative undertaken by four key 
insurers in Malta, Mapfre Middlesea, GasanMamo, Atlas and Elmo, all members of the Malta 
Insurance Association (“MIA”).    The MIA administers the project and oversees the resourcing 
requirements.      

(a) Vehicle Repair Standards. 
The MIRE Group and the MIA have engaged in discussions with the relevant authorities in a bid 
to upgrade the current vehicle repair standards, which were introduced in 2008 and 
cosmetically updated in 2013.   The successful candidate will oversee the following : 
 

 Research repair standards adopted in countries of comparable size to Malta; 

 Undertake gap analysis and identify ways how such gaps could be addressed; 

 Engage in discussions with the Malta Competition and Consumer Affairs Authority 
(MCCAA) and submit recommendations as agreed with the participating insurers; 

 Keep the MIRE Management Team, the technical team and MIA’s management updated 
with progress that arises from discussions and meetings; 

 Preparation of presentations and reports which would assist the successful candidate 
during any meetings held between the MIRE / MIA management teams and third 
parties; 

 Support the management team with any information and/or analysis as may be 
required. 

 (b) Motor Repairs Costs 
A study and evaluation aimed at establishing the reasonable costs of vehicle repairs, including 
the labour rate, paint and materials costs and all other operational costs, including: 

 Investigating and analysing the performance of repairers in order to assess average 
repairer costs and optimal efficiency rates 

 Understanding individual repairers’ environment (SWOT analysis) and assess their repair 
techniques; 

 Evaluating constraints/limitations/pressures faced by the repairers. 

 Comparing average repair rates with benchmarks; 

 Establishing a fair mechanism that will enable insurers to individually assess an hourly 
labour rate payable to repairers; 

 Establishing a fair mechanism that will enable insurers to individually assess spray 
painting costs in repair estimates 

 Mapping out the manner how repair costs could be controlled over a defined period of 
time. 
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 (c) Implementing and maintain professional standards for motor 

vehicle assessors (‘surveyors’) 
To monitor and maintain a register of approved surveyors and to ensure that they operate to 
best ethical standards and achieve highest standards of operational and technical skills.  This is 
to include: 

 Establishing rules and procedures for the registration of motor surveyors with the Malta 
Insurance Association including a review and update of the code of practice; 

 Introducing a system of regular auditing of registered surveyors; 

 Assessing training needs for surveyors and assisting in the organising of such training; 

 Advising and assisting insurers in dealings with the Association representing surveyors. 

(d)  Competence and knowledge in vehicle repairs  
Assist insurers in: 

 Evaluating of latest repair methodologies and technologies and how repairers can be 
incentivised to adopt them; 

 Identifying gaps in skills, knowledge and competence of repairers and how such gaps 
could be bridged with initial and continuous development; 

 Organising appropriate training for repairers, ensuring that this is cost neutral for 
insurers; 

 Identifying  whether any grants/funding schemes are available to repairers and assist 
them in gaining access to such funds; 

 Holding discussions with other stakeholders and the appropriate authorities that set and 
maintain national standards for repairers in Malta; 

 Instigating a culture and belief that all stakeholders within the repair process (i.e. 
insurers, surveyors and repairers) are entitled to a decent profit; 

 Setting up a repair industry forum where all stakeholders can meet on a regular basis to 
discuss issues relating to vehicle repairs 

(e) Procurement process of replacement parts. 
Review the systems used by insurers in the procurement of replacement parts with the aim of 
introducing cost efficiencies, transparency in pricing and guarantees of quality.  This may 
include the consideration of utilising electronic trading platforms and working in joint initiatives 
with car importers and/or spare parts importers and suppliers. 
 
The successful candidate should also familiarise himself with the repair cost estimating system 
in place, ensure that repair assessors (surveyors) are well versed with the system, seek 
assistance from the service provider for any training or updates as may be required, act as a 
point of reference between the service provider and the Assessors in referring queries, 
concerns, troubleshooting and in seeking assistance.  
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Presentation to the management teams of any analysis, trends and / or statistical information 
which would assist management in its decision-making role. 

(f) Optimising the vehicle salvage process 
Propose a strategy to handle the disposal of wrecks in a secure and economic manner in order 
to reduce the risk of fraud and the risk of unsafely repaired vehicles being used on the road 
following incorrect repairs.  This is to include: 

 Consideration of  the setup of a central wreck register; 

 The introduction of a procedure so that it is ensured that damaged vehicles  are 
correctly and safely repaired before being allowed to return on the road; 

 Advising insurers on the operation of an efficient system for the disposal of vehicle 
wrecks with the aim of maintaining a reasonable balance between economic value and 
the avoidance of the risk of abuse; 

 Liaising with authorities (e.g. Transport Malta) to implement such initiatives. 

(g) Information, Statistics and Assistance 

 Provide information on all matters connected with vehicle repairs and to provide 
assistance and advice to insurers, surveyors and to those repairers that wish to improve 
their knowledge, skills and equipment; 

 Provide advice and assistance to insurers in the adoption and use of electronic repair 
assessment systems and coordinate the procurement of such systems; 

 Provide for the collation and analysis of statistics relating to motor repairs and assist 
insurers in bench-marking exercises.  

(h)  Public Relations 
To assist the MIA in publicly promoting its principles and initiatives in the area connected to the 
efficient and safe repair of motor vehicles.  This may include contributing articles to the media, 
participating in audio/visual productions, giving interviews and liaising with advertising and PR 
experts. 

(i) Vehicle values and risk classes 
To assist the MIA in the setting up of a database of vehicle makes and models in the Maltese 
market, showing their current average market value and their insurance risk group. 

 (j) Ancillary requirements 
To provide for any other initiative that can contribute to more efficient and safer repairs of 
motor vehicles.  This also includes providing assistance, advice and support to the MIA’s Motor 
Management Team in matters related to Motor-Sector activities and to the MIA in other 
matters relating to motor insurance, as may be determined from time to time. 
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PART 2 

QUALITIES AND SKILLS 

The candidate should demonstrate a ‘can-do’ attitude, recommend solutions where necessary 
and take the necessary initiative to move matters forward.    In addition, the candidate is 
expected to demonstrate: 

 Strong leadership and project management skills; 

 A degree of technical knowledge/experience relating to the repair of motor vehicles 

 Good Physical & Mental health and a high degree of integrity; 

 Self-Motivation and ability to work on own initiative; 

 Abilility to work to strict deadlines; 

 Excellent Management and good communication / interpersonal skills; 

 Ability to introduce change, where change is required; 

 Knowledge in basic, motor insurance concepts; 

 Computer literacy 

 
The successful candidate needs to be in possession of a valid driving license. 
 
Date: 27th July 2019 

 


